
 
 
 
 
 
 
 
 

Launch of Gradplus 
Following on from the success of the Gradplus initiative in Victoria and NSW, Gradplus was launched in Queensland, with the first intake of graduates 
commencing in July/August this year.  Gradplus aims to facilitate collaboration between sites to improve support to graduate nurses and build capacity in the 
workforce through: 
 
�  Fostering a culture of professional development;  
�  Identifying strategies to improve communication and the sharing of resources; and  
�  Implementation of professional development programs to ensure that staff has the 

 necessary competencies and skills.  
 
Gradplus builds on the work already undertaken at individual sites and draws on the expertise of  
educators, clinicians and managers to establish a market niche and provide a comprehensive program 
 for graduates in the private sector.  The program aims to develop the confidence and competence of  
graduate registered and endorsed enrolled nurses, and effectively facilitate the transition from the student role.    
 
Dee May (pictured below) was appointed to the state-wide Qld Gradplus  
role in January 2008; and works closely with the Steering Committee to  
monitor and drive the progress of Gradplus in Queensland.  Dee is a  
registered nurse with experience in a variety of acute clinical settings 
 including coronary care, intensive care and emergency departments.  
 Dee has held a number of key university and consultancy appointments 
 throughout her career; providing project management expertise, and  
developing, implementing and evaluating a variety of educational programs  
for universities and healthcare organisations. Dee also has extensive experience working with students and graduate nurses in educational roles in the 
hospital environment; and prior to her appointment to Gradplus QLD, was employed as the Graduate Program Manager at Greenslopes Private Hospital.  
Dee is based at Greenslopes Private Hospital and can be contacted on 3394 7671 or mayd@ramsayhealth.com.au 
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A state-wide ‘Initial Impressions’ survey was conducted in September 2008, with 
the aim of gauging graduates perceptions of the program and the support provided 
in the initial few weeks of employment. The feedback provides hospitals with an 
insight into graduate satisfaction levels and offers an opportunity to identify any 
areas for improvement early on in the program.   
 
Across Queensland, a total of 64 graduates (EEN & RN) were employed in six 
hospitals for the mid-year intake (commencing between 1st July and 5th 
September 2008). The online survey was completed by 56 out of 64 graduates, 
representing a response rate of 88% across the state. Of the respondents, 21 
(37.5%) were registered nurses and 35 (62.5%) were endorsed enrolled nurses. 
 
Survey respondents were asked to indicate which Gradplus Program they were 
undertaking. The majority (71.4%) of graduates indicated they are employed on a 
general graduate program, while the remaining respondents are spread across 
critical care, peri-operative, oncology and mental health programs, as summarised 
in the table below. 
 

General Critical 
Care 

Peri-
operative 

Oncology Mental 
Health 

71.4% 12.5% 7.1% 5.4% 3.6% 
Graduate uptake per program (%)  

Analysis of the survey responses revealed that overall the majority of mid-year 
graduates were familiar with the program requirements, and found the Gradplus 
resources and orientation to be useful in preparing them for their clinical role.   
    
Analysis of the survey results showed widespread agreement that Ramsay staff 
have a positive attitude toward graduates (85.7%), and that graduates felt 
welcomed by the team in their ward/unit (92.9%).   
 
Overall, the feedback was positive, and the majority of graduates were satisfied 
with the program and the level of support they had received.  However the 
responses also reflected a desire of graduates to have more dedicated time with 
their preceptor, particularly during their initial few weeks of employment. 
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Gradplus QLD gets into social networking 
with Face Book 
 

In response to feedback, Gradplus is currently developing a Face Book page 
exclusive to Ramsay Health Care graduates in QLD.  The purpose of developing 
this page is to provide QLD graduates with a forum for debriefing, supporting and 
socialising with each other. 
 
Shortly, all graduates will receive a personal email inviting them to join the 
Gradplus QLD Face Book page (participation is voluntary). 

 

The program aims to be fun and achievable with:  
Rewards - for a job well done 
Acknowledgment - of your growth and achievements 
Management - of your work and play 
Support - for all 
Advance - yourself and others 
You - the most valuable asset 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RESOURCE DEVELOPMENT- Acknowledgements 
In the months leading up to the inaugural Gradplus Qld (mid-year) intake, the 
Steering Committee in consultation with the Directors of Clinical Services, 
worked tirelessly to canvass the needs of graduates and staff to develop a suite 
of Gradplus resources for use in Qld.  The Gradplus resources include: 

�  Handbook 
�  Professional Portfolio 
�  Clinical Performance Review Document 
�  Evaluation of clinical rotation 

 
Development of the Gradplus resources was made possible by the dedicated 
Gradplus Coordinators at each hospital who provided comprehensive feedback 
and suggestions on the content of the resources.  Accordingly, a warm ‘thank 
you’ is extended to the champions for Gradplus Qld: 

�  Michelle Oliver, Karen Easey, Natasha Lawrence – Greenslopes  
�  Simone Mitchell, Janine Brittingham – Pindara  
�  Nikki McFadyen – Nambour Selangour & Caloundra  
�  Joanne Cupples – North West  
�  Kerryn Philips – St Andrews  
�  Larnie Wright – Caboolture  
�  Carolyn Hart – Cairns  
�  Kate Hielscher – Hillcrest Rockhampton  
�  Jo Fahey – Noosa  
�  Liz Jones, Claire Oliver – John Flynn  

 

Name 
Carolyn Hart 
 
Hospital 
Cairns Private 
 
Particular area of interest in nursing  
Many areas, critical care, haemodialysis,  
clinical education, elearning, cardiac catheter 
lab. 
 
Background in nursing 
The above plus medical and surgical  
 
Areas of education or research in nursing 
Renal and general nurse education  
 
What attracted me to Cairns Private Hospital? 
The friendly staff, high standard of nursing care and attention to 
detail in regards to customer service.  
 
Tell us about your photo. 
I wanted a photo of some one really young and attractive and tried to 
get a colleague to airbrush it but the IT people wouldn’t let us 
download a pirated program! 
 
Areas of education or research in nursing 
Renal and general nurse education  
 
Favourite book? 
Essential Nursing Skills by Maggie Nicol (just joking) 
Anything that sends me to sleep at night, like Harry Potter.  
 
Favourite movie? 
Tropic Thunder, but I didn’t laugh at any of the politically incorrect 
bits. 
 
Favourite website? 
News.com, eBay 
 
Favourite holiday/travel destination/place to go 
Taking the boat up to Lake Tinaroo for ski-ing, out to the reef for 
fishing and to the islands for snorkelling. The climate, it is just 
fantastic. My second choice has got to be the Gold Coast it’s always 
so fresh and exciting and my third choice is Townsville. 
 
What’s playing on my iPod? 
ABBA and some mob called Kings of Leon who my 15 year old 
downloaded for me, hope it was a freebie. 
 
What’s the most recent thing you’ve added to you Facebook? 
Napoleon Perdis DeVine Goddess is that what Facebook means? 
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      Preceptor Power!  And the Diamond Club… 
 
Preceptors and managers from around the state have indicated a need for 
more support for their role.  In response to this, Gradplus QLD is reviewing 
the Preceptor Program with a view to implementing strategies aimed at 
supporting the people who support our graduates. 
 
So watch this space for more information on the Diamond Club – an 
exclusive club for our valuable (preceptor) diamonds!!  In the meantime, here 
are some of the attributes that graduates value in our preceptors – (you have 
the power to make a difference): 
 

�  Being friendly and welcoming 
�  Willing to help graduates 
�  Being approachable and taking time out to ask graduates how they 

are going 
�  Accepting that graduates do take longer to complete tasks 
�  Letting graduates know they are doing a good job 

Gradplus QLD Intranet 
An intranet site for Gradplus QLD is under 
construction, and we are currently seeking 
comment from staff regarding the content of the 
intranet.  All suggestions are welcomed and can 
be emailed to mayd@ramsayhealth.com.au   
 

We look forward to receiving your ideas! 

Contribute to our newsletter: The Gradplus newsletter will be distributed quarterly and we welcome any 
articles and/or photos you may have for inclusion in the newsletter…  Please email your success stories and 
suggestions to mayd@ramsayhealth.com.au�
 

Recruitment success for Gradplus QLD! 
 

Gradplus QLD is continuing to receive a positive response to its intensive 
recruitment campaign, with a total of 64 EEN and RN graduates employed in 
six Ramsay hospitals for the 2008 mid-year intake.  The latest recruits bring 
the state total (to date) to 190 graduates employed in 10 out of 12 Ramsay 
QLD hospitals for 2008!  Dee May (Gradplus QLD) attributes this success to 
the work of the Gradplus Coordinators and nursing executive in each 
hospital, and says that this achievement indicates Ramsay’s commitment to 
meeting recruitment needs now and into the future.  
 
“I am particularly grateful to the Gradplus Coordinators at each of our 
hospitals, who, with the support of their hospital executive have actively 
promoted our program as a positive and rewarding opportunity for graduates 
to kick-start their nursing career in the private sector,”  Ms May says.   
 
“Gradplus Coordinators and hospital education staff have dedicated many 
hours attending career days and expos to promote nursing and graduate 
opportunities within Ramsay Health Care.  Implementation of Gradplus QLD 
would not have been a success without the enthusiasm and motivation of the 
state Gradplus team, and I personally would like to extend my sincere thanks 
to all involved.” 
 
Gradplus is Ramsay Health Care’s Queensland program for outstanding 
graduate nurses. At Ramsay Health Care the programs are designed to 
develop graduate skills and open doors to exciting nursing career 
opportunities. Both Registered Nurses and Endorsed Enrolled Nurses 
have the opportunity to put their educational experience into practice in a 
supportive environment that values personal and professional growth 
through education, preceptorship and team support. 
 
Ramsay Health Care, Australia’s largest private health care provider has 
grown to become a global hospital group operating over 100 hospitals and 
day surgery facilities across Australia, the United Kingdom and Indonesia; 
and is well positioned to offer graduate nurses with a comprehensive first 
year development program. 
 

Graduates – you are not alone! 
 

Did you know that the majority of graduates 
who participated in the Initial Impressions 
survey were experiencing the same 
concerns?  The predominant themes 
emerging from graduate responses to the 
question about their ‘worst experiences’ were 
consistent with feedback we have received 
from previous graduates – so it is safe to say 
that you are not alone.  In fact, the feelings 
and perceptions you have are very common 
(and quite normal) for new graduates! 
 
Here’s what you said about your worst 
experiences so far: 
 

�  Not knowing where to find things 
�  Not knowing answers to questions 

that patients or doctors ask 
�  Feeling overloaded with new 

information and experiences all at 
once 

�  Getting used to shift work! 
�  Being nervous about speaking to 

doctors 
�  Dealing with a code blue! 
�  Forgetting to do little things, and then 

finding someone else doing them for 
you 

�  Feeling overwhelmed by the 
responsibility 



 


